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Where did the CTP come from 

and what is its purpose? 

  Concept of removing ‘through traffic’ from the town centre 
emerged as part of ‘Civic Pride’ and received widespread public 
support culminating in 2008 SPD ‘Civic Pride’ reflected a CBC 
ambition  

- to reduce town centre traffic and ‘severance’ at Boots Corner  

- create an inclusive environment focused on walking, cycling and 
public transport access; a space for people and an opportunity to 
increase physical activity 

- as well as tackle some challenging sites and public realm 
improvements  

 In order to test the potential impacts of removing traffic GCC built 
a ‘Paramics’ micro-simulation traffic model as part of the 
assessment process 
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Where did the CTP come from 

and what is its purpose? 

  Concept of removing ‘through traffic’ from the town centre 

emerged as part of ‘Civic Pride’ and received widespread 

public support culminating in 2008 SPD 

 ‘Civic Pride’ reflected a CBC ambition to reduce town 

centre traffic and specifically ‘severance’ at Boots Corner 

as well as tackle some challenging sites and public realm 

improvements  

 GCC as highways authority built a ‘Paramics’ micro-

simulation traffic model to ‘test’ impacts as part of 

assessment process 

 Traffic modelling and economic case was the basis for 

GCC/CBC successful bid to DfT Local Sustainable Transport 

Fund in 2012 
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Phases designed to loosen the grip 

of the ring-road  
 TRO committee recommend a phased approach, endorsed 

by GCC cabinet 

 Phase 1 – Albion Street - 2 way traffic enabled; improved 
public transport accessibility and car park accessibility 

 Phase 2 – Imperial Square – 2 way traffic and remodelling of 
junction with Promenade; offers alternative access to 
Regent Arcade 

 Phase 3 – Royal Well Road – preparation for phase 4 and 
traffic calming 
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Phase 4 - Boots Corner trial 

 Trial began 28 June 2018 under an experimental TRO which 

can run for up to 18 months 

 GCC and CBC received feedback.  

 January 2019 GCC decide to amend the trial to reflect 

feedback – specifically more blue badge bays, loading bays 

and amendments to Clarence Street/Clarence Parade 

 3 June 2019 amendments implemented for further trial 

period up to 3 December 2019; ETROs remain in force until 

28 December 
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Public engagement 
 GCC has sought responses on the traffic impacts  

 CBC has sought an understanding of wider impacts. These 

include 

- footfall  

- inclusivity 

- use of Boots Corner space  

- unit vacancy rates  

- modal shift 

 Stakeholders have also been engaged via BID, Civic Society 

and Council meetings 
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Big picture issues 

 Climate change 

 LTP and Connecting Cheltenham 

 Cheltenham residents’ survey 2019 

 Traffic flows 

 Modal shift 

 Air quality 

 Footfall and town centre performance   
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Climate change 

 GCC (15 May 2019) and CBC (9 July 2019) declared climate 

change emergency 

 This reflects UK government position declared on 1 May 2019 

and DfT Road to Zero strategy and LSTF sustainable travel 

 Inevitably this will result in actions to promote sustainable 

transport P
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LTP and Connecting Cheltenham 
 GCC Local Transport Plan currently being reviewed 

 CBC ‘Connecting Cheltenham’ produced to support LTP review 

 Common themes emerging   

- public and community transport  

- cycling  

- accessibility needs  

- rail connectivity  
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Cheltenham residents’ survey 2019 

 Independent survey with high 

statistical confidence at 95% - 

representative sample of the 

borough 

 ‘Promoting walking, cycling and 

public transport’ within residents 

top three priorities (No.3) 

 84% of residents are satisfied with 

the local area and 82% would 

recommend Cheltenham as a place 

to live 

 75% of residents agree CBC should 

try to reduce vehicle emissions - 

believe that reducing cars/traffic 

would improve air quality 

 

Full resident survey results due to be published in December 
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Traffic flows – GCC key outcomes 

 The closure of Clarence Street as part of the Cheltenham 

Transport Plan Experimental Traffic Regulation Order is 

having only a limited effect on the wider traffic network 

 Traffic volumes across Cheltenham between 2008 and 2015 

decreased by approximately 13% and are continuing to fall 

 In 2018, traffic volumes across Cheltenham were 

approximately 20% lower than they were in 2008 

 This pattern is likely to continue given the rise in home 

working and modal shift 
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Increase in public transport use  

Rupert Cox - during the past 12 months we have seen…  

 An extra 270,000 bus passenger journeys made across 

Cheltenham. 

 That's about 5,200 a week or 4.3% growth (compared to 

national decline of c2%)  

 Additionally our buses have seen an improvement on their 

punctuality which is up from 92.5% to 93.1% (based on all 

routes which cover about 2.6 million annual miles). 
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Air quality 
 CBC has statutory responsibility for monitoring air quality and 

holds data back to 1993 

 Cheltenham has one of most comprehensive monitoring 

networks of any comparable town 

 Monitoring has continued throughout CTP with additional 

points added in response to resident’s concerns 

 Key outcomes  

 - A slow decline of NO₂ over last 10 years.  

 - 7.5% decline since 2014 reflecting reduction in traffic 

 volumes and improvements in emissions 

 - Boots Corner trial benign. No dramatic spikes or falls  

 - Aim to focus Air Quality Management Area on A4019 (Poole 

 Way) where exceedances existed historically and still persist 

 - GCC £1m capital spend on traffic light synchronisation in 

 2020 will help with this challenge  
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Air Quality – the remaining challenge  
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Footfall and town centre performance 
 Cheltenham footfall is holding-up against national picture. 

 The BID report High Street footfall up year-on-year in every 

month from April onwards and the town centre as a whole up 

four of the last six months; November saw a very significant 

increase (due to lights switch-on event)  

 Brewery Quarter footfall up 12.9%; centre now 91% let, (100% on 

first floor level). A unit vacant since 2006 now under offer; a 

strong indication of performance 

 Cheltenham vacancy rate at 8% compared to national average of 

12% and continues to attract new brands (JCS Review Sept 19) 
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Footfall and town centre performance 
 Day and stay-over visitors over last year 

 - Day visitors to Cheltenham grew to 1.9 million – 7% increase  

 - Staying visitors rose to just under 1.1 million – 6% increase 

  - Cheltenham has significantly outperformed the national trend  

  Source :The South West Research Company. 

 Town centre investment continues 

 – Brewery – 30,000ft² office letting 

 - Formal House – conversion to niche office use 

 - Honeybourne Place – first new office block in 20 years 

 - Regent Arcade – new offer to replace BHS 

 - Quadrangle – speculative commercial refurbishment  

 - 111-117 High Street – speculative commercial refurbishment  
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At Boots Corner itself - outcomes  

 124% increase in pedestrians 

 185% increase in the number of cyclists 

 104% increase in parked bicycles 

 43% increase in number of people sitting 

 125% increase in number of wheelchair/mobility scooters 

since the trial began P
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Conclusion 
Evidence of  

 Footfall holding up with some areas reporting growth 

 Modal shift with more cyclists and bus passengers 

 Traffic volumes falling  

 Positive investment environment  

 Improving visitor attraction and stay rates 

 Greater use of Boots Corner by wheelchair/mobility scooter 
users  

 Residents prioritising the promotion of walking, cycling and 
public transport 

 Long term improvement in air quality 

 All of which are good for long term health 

 CBC and GCC commitments to climate change 

 GCC commitment to A4019 traffic light synchronisation in 2020  
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CBC position 

 In response to the evidence CBC, as the sponsor for the 

scheme, gave a definitive position at its cabinet meeting 

on 5 November 2019 

 RESOLVED THAT:  

1. in light of the economic and other evidence, and based 

upon GCC traffic flow data, CBC air quality data, and 

wider considerations, the GCC Traffic Regulation Order 

Committee (TRO) and GCC Cabinet be urged to make the 

Experimental Traffic Regulation Order (phase 4) of the 

Cheltenham Transport Plan permanent;  

2. the Managing Director Place & Growth be authorised to 

write to GCC and the TRO committee to make CBC’s 

position clear.  
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If the trial is made permanent… 

 Creates opportunity to progress  public realm improvements 

consulted upon in July 2019 

 

P
age 22


	8 Cheltenham Transport Plan Phase 4 - Experimental Traffic Regulation Orders

